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My Coaching Purpose

Leadership is influence! | come alongside leaders with high potential to enable them
super-charge their leadership influence and impact. The wins begin to show immediately.
| coach leaders to accelerate their personal and organizational growth to attain excellence
and peak leadership effectiveness as they lead with clarity.

Why is My Coaching Important

Professionals work with coaches, armatures fumble through trial and error. Most high
performing and high potential leaders need practical on-the-job development support. My
leadership coaching is efficient, non-intrusive and it creates immediate, measurable results
using the leader’s current set of strengths, challenges, and priorities as the basis for growth.
You will become happier, lead easier, relate better and excel smoother! The word is
Fulfillment!

| Coach for Effective and Efficient Leadership

Leadership teams thrive around a leader who sells clarity. Leaders who generate clarity
ignite feam momentum within an organization or institution. My goal is to help high-
capacity leaders to “see” and to “sell” a growth-vision through improved leadership clarity. |
help leaders articulate a clear vision (i.e., a personal/organizational definition of success)
which leads to optimal utilization of the resources already available as well as to leverage
skills, capabilities, and tools more fully. Vision-clarity combined with efficient leveraging of
resources will accelerate momentum for increasing growth and productivity. The goal is to
create a culture that strives for excellence. | coach for effective and efficient leading.

Why | am passionate about Coaching Leaders

| coach because | am coached! My life turned around from burnout, despair,
disorganization, low energy and vision confusion to clarity and fulfillment and super-charge
through the help of a leadership coach, Phil Mydlach https:/www.linkedin.com/in/
hirecoachphil/ and my Organizational Leadership doctoral program at Asbury Theological
Seminary (KY,USA), where | engaged top leadership coaches. | believe God took me
through the process to grace me with the skills set and a heart for leadership coaching.
Having served as a Christian leader for over 30 years including as an Executive Pastor and
President of an International Christian College and as the founder and national leader of a
vibrant denomination, | am privy to the leadership challenges for high performing top
leaders. | coach from a point of calling, empathy, and training to coaching leaders.
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My Proficiency Scope

| thrive in coaching leaders for vision clarity, prioritizing, strategic thinking, planning for
success, self-awareness, work-health balance, persuasive communication for clarity and
buy-in, emotional intelligence, adaptive leadership, leading change, legacy building,
burnout prevention and recovery, building/re-igniting peak-performance in teams. | can
work with you to create a coaching process an experience unique for your leadership
context and situation. We can do this!

Modes of Engagement

| am open to what works best for you! We can engage in one-on-one coaching sessions,
in-person or through virtual calls. | can facilitate leaders/teams training workshops,
conferences, or seminars. | tailor-make Leadership Mentoring programs for Christian
leaders, pastoral counseling, and guidance for leaders: Speaking engagements, tailor-
making training manuals, facilitating organizational “strategic plan” development processes,
evaluating impact and monitoring implementation of set-strategies.

My Role as Your Coach.

My role as your coach, is to understand the growth goals and the challenges of each
individual leader in their unique context, and to work with them in a way that is tailored
specifically for their leadership situation and needs. Because the coaching is specific to
each individual, the leader’s growth and performance is significantly accelerated in
measurable ways.

The Process

For best results, we begin the process by clarifying our engagement goals, roles,
boundaries, scope, ground rules, time frame(s) and sessions’ frequency. We then map out
the key coaching areas through active listening and interactive coaching. Together we
generate a game-plan and set out o implement it while giving and processing constructive
feedback. We celebrate every win and engage emerging challenges with our genius
appropriately and establish routines, habits, and disciplines for peak-performance so as to
thrive and sustain growth.
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The Profile of an

Ideal Candidate
for my Coaching

Any of the following traits or conditions

High capacity leader with a commitment to grow.
A leader with a big vision for self, and their organization.

A leader responsible for offering vision and direction whether for a church such as a

lead pastor, ministry department head, NGO/charity organization leader

A leader prioritizing healthy relationships and building/maintaining a healthy culture for

employees, volunteers, and other team members.
CEOs, COO, Snr HR-Ms of organizations with a quest for excellence.
Someone with the responsibility and authority to make decisions for their organization.

Self-starter, taking initiative to sefting up an organization, ministry, or planting church

with a desire for success.

Commitment to follow-through on the development priorities agreed to within the

coaching engagement.
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My Personal

Profi

| have been here and done this!

1. Academic Training For Coaching
Doctor Of Ministry in Organizational Leadership (ATS, KY, USA)

Leadership Integrity - Research Dissertation
Coaching in Complex Systems

Coaching and Leading

Adaptive Leadership

Leading Change

2. Coached by Phil Mydlach

From Burnout to Thriving
Strategic thinking and prioritizing
Strive to Thrive

Work and health balance,
Abundance Vs Scarcity mentality

Building peak-performing super-charged teams

3. Coached by Dr. Jonathan Burnham
Under Burnham International Ministries

Leadership Development and Multiplication
Leadership Mentorship

Priorities of Christian Leadership and Maturity
Personal and Leadership Integrity

Money and Morality
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4, Coaching a Church leaders cohort under ChurchBoom.org (USA)
o Currently coaching 15 Christian Leaders supervised by experts from ChurchBoom.Org

o Peer-Coaching team of 4 Kenya Coaches one-each from Daystar University, World
Vision, Destiny Life Church, LifePoint Ministry Kenya

B. Leadership Positions

College Principal - Pwani Int’| Christian College (7 years)

Executive Pastor - Crossroads Fellowship Mombasa (4 years)

Founder and National Bishop - LifePoint Ministry Kenya (11 years)

Lead Facilitator/Trainer - Ark Consult (10 years)

6. Experience in Training/Mentorship/Coaching/Conference Speaking Engagements

o Adjunct Lecturer - Daystar University, Africa Nazarene University, Pwani University, Scott
Christian University

« Regional Hub Annual Conference facilitation for Asbury Theo'l Seminary’s Centre for
Church Multiplication — Africa Coordinator.

« Samaritan’s Purse International Relief - Staff retreats, Seminars, community pastors/
leaders

« Billy Graham Evangelistic Association - Conference in Defense of Persecuted Christians
(USA)

» Burnham International Ministries” Mentorship for Leadership Multiplication
« Facilitated Seminars and Training for Plan International - Kilifi
« Pastors Retreat - AIC Nairobi Area Pastors

« Multiple Leaders’ seminars and workshops
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Referees

You may consult the following for recommendations about me.

1. Phil Mydlach - Personal Leadership Coach
phil@mydlachmanagement.com
+1(262) 354 0887

2. Dr. Jonathan Burnham - Leadership Mentor
President Burnham Ministries International
+1(561)302 0365

3. Dr. Patrick Musembi - Peer Mentor
Daystar University/ChurchBoom
pmusembi@daystar.ac.ke

4. Prof. Gregg Okesson - Academic Advisor
Asbury Theological Seminary
gregg.okesson@asburyseminary.edu

5. Bishop Joshua Kimuyu - Pastoral Referee
AIC Nairobi Area
jkimuyuus2015@gmail.com

Let me help you Thrive!
Call me on +254721720069
Email me: psmundu@yahoo.com
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